
Creating an 
Atmosphere for 

Learning
Setting up for success

Brought to you by your Behavior Support Team
Follow us on Twitter @AllenBehaviorST

-Expectations & Procedures
-Structure & Organization
-Reinforcement & Praise

-Interactions & Corrections

Agenda

“The practices and procedures a teacher uses to maintain 
the environment in which instruction and learning 

can take place.”

Classroom Management

-Harry Wong, THE Classroom Management Book

❖ Plan for structures & procedures in the classroom
❖ Identify specific strategies to maintain a positive environment
❖ Begin to create a comprehensive Classroom Management plan

Objectives



Six indicators of a well managed classroom

Expectations   Procedures             Structure

-------------------------------------------------------------------

Reinforcement  Interactions  Corrections

Attention getters
❖ Consider the setting, age level, and your personality
❖ Mix it up!
❖ Incompatible behaviors (hands off!)
❖ Examples:

➢ Give me 5
➢ School cheer or call out
➢ Hand signals
➢ Chime, bell, or other sound
➢ Call back

Transitions
❖ Give instructions BEFORE you move
❖ Have a specific transition signal
❖ Make in engaging and fun whenever possible
❖ Have a set amount of time and reduce after practice
❖ PRACTICE, PRACTICE, PRACTICE
❖ Actively supervise
❖ Reinforce successful transitions!

➢ Earn preferred activity time
➢ Earn for class reward system

❖ 4 stations
❖ Teach Piece, samples, & guiding questions

❖ Organizer (1 paper, 4 parts)
❖ Transition signal- timer & callback

❖ Prizes during transitions!

Stations



1. Teach Piece
2. Discuss the Ideas & questions

3. Create a square

Aha Moments
Burning Questions

Twitter - @AllenBehaviorST
BST Website

What are you teaching the world? Day one… what’s the plan?
“The very first day of school is the most important day of 
the school year” -Harry Wong, First Days of School

“If you don’t have a plan then you’re planning to fail” 
-Harry Wong, First Days of School

Greet your students

Activity on the desk

Assigned seating- attendance & names, separates possible 
problems, won’t stay forever

http://www.allenisd.org
http://www.youtube.com/watch?v=RwlhUcSGqgs


There will always be bad days… 
Write a letter to yourself for one of those tough 
days. Remind yourself WHY you are teaching and 
what you can do to regroup. 

Put your letter in an envelope and take it with 
you. Store it in your desk with some chocolate 
or another treat for an even better pick me up!

A letter to me on my first day teaching...

Rules, Expectations, & 
Procedures 
Plan now so you can relax later!

What procedures will you need to teach Day 1?
What procedures will you need week 1?

How will you get the students’ attention?
How will the students transition?

Guiding Questions & Ideas

http://www.youtube.com/watch?v=miPYLJI247g


Rules
❖ Check your school code of conduct
❖ Ask your team, content area, or grade level
❖ Limit the number of rules… about 3-5
❖ These are more generic and give behavioral 

expectations
❖ Be specific when possible!

Expectations Procedures
❖ People expect procedures for everything they 

do… 
➢ Waiting in line
➢ Using the copier
➢ Team or staff meetings

https://www.youtube.com/watch?v=lyunm98AopM


Procedures
❖ Create consistency through repetition
❖ Routines structure the class and keep it organized
❖ Set up students for achievement and success
❖ Develop self-management skills

When procedures are in place, the teacher can focus on 
teaching. Students know automatically what needs to be done. 

Procedures
❖ Use your imagination (or someone else’s!) 

➢ Write a song
➢ Google it
➢ Students create steps & vote
➢ Student created posters

Most important procedures
❖ Entering the classroom
❖ Asking for help
❖ Turning in work
❖ What to do when work 

is complete
❖ What to do if a pencil 

breaks

❖ Restroom breaks
❖ When & how to transition
❖ Lining up
❖ Emergency Procedures
❖ Sharing ideas or thoughts 

during lessons
❖ Absent students

Teach, Rehearse, Reinforce!
❖ How would you teach an academic concept?
❖ Lesson, modeling, guided practice, independent 

practice
❖ Skill acquisition takes time
❖ Practice until it is a habit
❖ Clearly post steps with visuals

https://youtu.be/NKJb7HIE1l0


Structure & Organization
What structures will maximize instruction 

& minimize distractions?
What functions will your classroom serve?
How can you ensure visibility and safety?

Guiding Questions & Ideas

Structure- Classroom Organization & Physical space
❖ Independent work 
❖ Group work
❖ Group meeting place
❖ Choice activities or 

stations

❖ Calming / quiet area
❖ Teacher area
❖ Materials
❖ Posted agenda or 

objectives

Safety & supervision should be your number one priority!

Structure- Schedule
❖ Take the schoolwide schedule and break it down
❖ Think about age level- alternate movement & quiet
❖ Post it! Let the students know what to expect 

and give yourself a reminder
❖ Note lunch and break or recess times
❖ Evaluate it frequently

https://www.gonoodle.com


Sample Schedules...

Reinforcement

How will you motivate your students?

How will you reinforce students?
Will you use group or individual systems, or both?

What is effective praise?

Guiding Questions & Ideas

Praise
❖ Specific 
❖ Effort based
❖ Personalized

❖ 4:1 ratio for general students, 6:1 or 8:1 for some



Reinforcement
How will you reinforce students? 

-individual systems

-group systems

-classroom systems

ClassDojo

Teacher vs. Student Scoreboard

❖ Chris Biffle- whole brain teaching 

Relationships & Corrections

Make it personal, but don’t take it personal!

https://www.classdojo.com/


How will you establish & maintain relationships?
How can you correct without damaging the relationship?

What consequences will you use with students?
How will your consequences TEACH behavior?

Guiding Questions & Ideas

Interactions & Relationships

❖ Proactively plan to make it personal!
➢ Put it in your lesson plans

❖ Greet students at the door- every single day!
❖ Community time - it’s not just for kindergarten!
❖ 2 minutes a day for 10 days nets 85% improvement in 

behavior       -Reymond Wlodkowski

Consistency, compassion, & corrections
“If we can we hold our ground with students without 
beating them up, without beating ourselves up, without 
having to go home that night and recover, and in a way 
that invites student cooperation, then we have 
succeeded at the hardest element of classroom 
management.”

  Rick Smith, Conscious Classroom Management

Correcting students
❖ Assume the best - take a deep breath when needed!
❖ Voice volume down, voice tone low
❖ Watch your nonverbals- arms at your side, open stance, no crazy eyes!
❖ Communicate firm yet supportive resolve
❖ If possible, do it privately
❖ Don’t over-explain (consider student’s age)
❖ Responsive, not reactive
❖ Hold your ground- this is not a negotiation or show   

No blame No complaining No wiggle room

https://youtu.be/v2CDCBPmhN8
https://youtu.be/jwSZ3XYUZME
https://youtu.be/jwSZ3XYUZME


Consequences change behavior
❖ Encourage learning - not punishment
❖ Match the behavior (and function)
❖ Organize them according to hierarchy, starting with the mildest 

first, to more impactful
❖ Consequences teach students that they have the power of 

choice

What about the Power struggle?
❖ It’s an emotional blurt vs a logical inquiry
❖ Be relaxed and model calm & wait for compliance
❖ Use supportive, yet firm nonverbal cues
❖ Table it;  avoiding the discussion ≠ caring
❖ AND it isn’t critical to use the word “No”

“Yes, Sam, you can use the bathroom, as soon as the bell rings.”

What about the power struggle?
❖ Address the communicative function, not the behavior
❖ DON’T TAKE IT PERSONAL! 
❖ Ask for help- 

➢ Previous teachers
➢ Teammates
➢ Parents 
➢ Behavior Support Team


